15DAYS

Our team of specialists works with you to find an
immediately usable way to help your organization along.
Based on a business roadmap that we make beforehand a
solid business case is built within 15 days so you can meet
current and future challenges with confidence.
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In 15 days Wave5 builds a solution that
brings immediate value to your orga-
nization. Together we’ll discuss the
challenges of the particular case, after
which we work out the right solution in
the form of a Proof of Value.

It is important to us that the solution can
be used right away. That’s why, for 15
days, we will put all our energy and fo-
cus into the project. And because your
employees will be closely involved in the
process, they too become enthusiastic
and driven, guaranteeing the result will fit
your organization perfectly. That means no
long and drawn-out trajectories but fast
and fitting solutions instead!

The Waveb 15Days consists of three
phases. During the first phase a feasible
scope is defined. We transform a plan
into a validated business case. Ideas are
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discussed and prioritized based on impact
and feasibility. This is done by using ca-
refully crafted criteria. And then we get to
work.

This phase is called the sprint, because
we put all our energy and focus into it.
The goal of the sprint is to deliver a Proof
of Value as quickly as possible. The pace

is fast, so results become visible as soon
as possible and the energy in the team
remains high. During the sprint we con-
tinue to communicate clearly with your
organization, sharing achieved milestones.
This way you can be sure of a solution that
everyone can work with immediately. The
sprint phase lasts 10 days.



The third and final phase is used to put the
finishing touches on the solution. Together
we review the results and use your
feedback to perfect it. We learn from the
daily use of the solution by your

What the Wave5 15Days deliverables

A validated business case

Proof of Value (PoV)

A production solution

organization, making the result better
constantly. During this tweak & learn
phase the impact of the solution becomes
even greater.

Connected datasets

Dashboards (Insights)

Datadialoog (Conversation)

Why Wave5

The founders of Wave5 have more than 25
years of experience with sales & partner
channels, building software, and setting
up teams worldwide.

We know what it takes to help the younger
generation get the best out of themselves.

Are you interested or want to know more

about the Wave5 15Days? Then be sure
to contact us!

Book your 15Days >


https://wave5.nl/en_brochure/15days/

